
 

BUSINESS CONTINUITY POLICY 

Having extensive experience of working with various clients across North America, LanceSoft 
understands the necessity of continued operations even in disaster/emergency situations. To 
ensure the business continuity, LanceSoft provides a Global Requirement Management Team 
(GRMT) that will act as a back-up for the Account Management Team assigned to the client. This 
GRMT will be spread across the globe and will follow stringent set of mutually agreed Service 
Level Agreements (SLA) as defined in the “Client Process Delivery Framework”, ensuring that all 
requirements received from the client are addressed in the shortest possible time frame. 
 

 GRMT offers a unique combination of exhaustive staffing experience; global resources and 
extensive information technology experience to be a “One Stop Shop” for all short/ long-term 
staffing needs of the client. Following are some of the measures we implement as part of our 
contingency plan:  

 GRMT will ensure that all client requirements are met even in unforeseen circumstances  

 The application systems used by GRMT are centrally located at a remote place. The data on 
these systems are backed-up every 4 hours. The Back-up tapes are stored in a secured place 
and are accessible only to the top management of LanceSoft  

 LanceSoft also has a 3-tier backup for Power and Internet connections at all its locations 
globally  

 A risk analysis of various processes is routinely conducted to identify and classify systems into:  

 Red - cannot function in case of a disaster situation  

 Amber - basic functions can be performed in a disaster situation but requires improvement for 
full function  

 Green- capable of full function in case of a disaster situation  
 

 
Results of our last BCP Test: 

 
 
 
 


