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Carbon Reduction Plan Template 

Supplier name: LanceSoft Limited 

Publication date: 18 September 2025 

Commitment to achieving Net Zero 
LanceSoft Ltd is committed to achieving Net Zero emissions by 2050. 

 
Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 

 
Baseline Year: 2024 

Additional Details relating to the Baseline Emissions calculations. 

 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 - Direct Emissions tCO2e 

Scope 1 Total 0,0000 

Having identified no emissions within Scope 1, LanceSoft Ltd remains vigilant, actively 
monitoring for any potential future emissions. We are committed to reporting any such emissions 
with full transparency and accuracy, ensuring stakeholders are promptly informed. In line with 
our broader commitment to achieving Net Zero by 2030, we continuously review our operations, 
equipment, and processes to prevent the emergence of Scope 1 emissions. These efforts 
reinforce our dedication to environmental responsibility, proactive sustainability practices, and 
the reduction of our overall carbon footprint across all areas of our business. 

Scope 2 - Indirect Emissions tCO2e 

Electricity (Head Office and Branches) 2.8 tCO2e 

Gas (Heating type) tCO2e 

Scope 2 Total 2.8 tCO2e 

Electricity usage and the associated emissions within the specified scope will be continuously 
monitored. Our sustainability team is dedicated to proactively identifying opportunities for 
reduction, implementing practical solutions, and tracking measurable improvements to minimize 
our environmental impact wherever feasible. 

Scope 3 - (Included Sources) tCO2e 

Waste generated in operations 0.5 tCO2e 
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Upstream transportation & 
distribution 

tCO2e 

Downstream transportation & 
distribution 

tCO2e 

Business travel 6 tCO2e 

Commuting (round trip to locations) 6 tCO2e 

Work from home 0.5 tCO2e 

Scope 3 Total 13 tCO2e 

Commuting is the primary source of emissions, and our team is actively implementing strategies 
to accurately capture related data, identify reduction opportunities, and achieve measurable 
decreases in emissions wherever feasible. 

Total Emissions 16 tCO2e 

 
 
 

Current Emissions Reporting 
Reporting Year: 2024 

EMISSIONS TOTAL (tCO2e) 

Scope 1 tCO2e 

Scope 2 2.8 tCO2e 

Scope 3 (Included Sources) 13 tCO2e 

Total Emissions 15.8 tCO2e 

 
Emissions reduction targets 
In order to continue our progress to achieving Net Zero, LanceSoft Ltd have adopted the 
following carbon reduction targets. 
We project that carbon emissions will decrease over the next five years to 11.2 tCO2e by 2030. 
This is a reduction of 29 % reduction from the 2024 baseline. 
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Progress against these targets can be seen in the graph below: 

 

 
Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 
The following environmental management measures and projects have been completed or 
implemented since the 2024 baseline. The carbon emission reduction achieved by these 
schemes equate to 2.38 tCO2e, a 15% reduction against the 2024 baseline and the 
measures will be in effect when performing the contract 

• Hybrid work model: 3 days remote per week, reducing commuter travel emissions. 
• Public transport & cycling incentives: Employee subsidies to encourage low-carbon 

commuting. 
• Energy-efficient LED lighting: Upgraded all office lighting in head office and branch 

offices. 

Future carbon reduction initiatives 
In the future we hope to implement further measures such as: 

• Fully digital, paperless operations: Achieve 95% paperless processes by 2030 using 
secure e-signatures and digital documentation. 

• Carbon offsetting for unavoidable business travel: Through UK-based reforestation 
and nature-based projects. 

• Green recruitment policies: Promote remote interviews and paperless onboarding for 
clients and candidates. 

• Sustainable technology use: Power-saving policies for laptops and adoption of 
energy-efficient servers/cloud providers. 

• Vendor sustainability reporting: Require key suppliers (job boards, cleaning, catering) 
to report on sustainability metrics. 

• Staff awareness and training: Education on low-carbon commuting, remote meeting 
best practices, and sustainable hiring processes. 
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Declaration and Sign Off 
 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

 
Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

 
Signed on behalf of the Supplier: 

 
………………………………………………………………….  

Name : Anurag Sharma 
Job Title : Director 
Date  : 4 November 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 https://ghgprotocol.org/corporate-standard 
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company- 
reporting 

http://www.gov.uk/government/collections/government-conversion-factors-for-company-
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3 https://ghgprotocol.org/standards/scope-3-standard 


